
WHAT DO WE DO? We Help Make Lives Better. 

We work with business owners to implement effective transition strategies that increase value. 
Growth, exit or stepping back – a successful transition makes lives better.

WHY DO WE DO THIS?
Over the next six years more than 
half of Canadian businesses will 
transition ownership.

HOW DO WE HELP MAKE 
LIVES BETTER? TRANSITION MRI

Fifty per cent of those businesses will either be sold, or ownership transferred to management 
or family. The other 50% will either close or stagnate because the owners are unsure of what to do. 
We work with owners to find the best transition solution.
 

The Transition MRI     is a comprehensive diagnostic scan designed to help owners get a detailed 
picture of their business. 

Measurement: A 17-Point Diagnostic    assessment of all the functional areas of the business, 
identifying opportunities for improvement.

Recommendations: Building on the diagnostic, a comprehensive review, recommended strategies and 
tactics that are required to maximize value.

Implementation: A rollout of activities complete with timetables, budgets, and deliverables to 
improve shortcomings and capitalize on opportunities.

 
Source: CIBC
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Rebranded a 
services 
company to 
appeal to next 
generation 
buyer 

Re-engaged employees  

Drove forward new, profitable revenues 

Attracted new key employees to take on ownership  

Turned 
struggling 
family business 
profitable after 
succession 

      Re-engineered all internal processes – post transition

                  Turned sales declines into profitable growth

                       $200K annualized savings - a 400% ROI                    

Transitioned 
distribution 
business to 
sons 

            Developed transition and growth plan                                              

                                Mentored next generation ownership 

  Strategic plan identified $500K of new profits   

WHO ARE WE? Our difference is our expertise, our experience and our 
hands-on approach to working with business owners.

WHO ARE OUR CLIENTS?

EXAMPLES

We work with businesses who want to 
increase their value to support a strategic 
transition. 

Randy’s expertise is in helping business owners achieve their transition goals. 

His experience includes 20 years of commercial banking at a major Canadian bank
as well as running both private and public companies.

John has been involved with the development and implementation of marketing 
and business strategies for 35 years. He has worked in the hospitality, marketing 
and retail sectors as well as in banking, pharmaceutical, energy and 
manufacturing.

John helps owners build value as they grow or exit their business.

Darryl owned and operated an import distribution business which he transitioned out 
of after 23 years. He has a depth of experience of working in Asia, the USA and Europe. 

Darryl’s expertise includes, new product and sales force development, distribution, 
import/export and logistics and merchant banking. 
 

WHAT SERVICES DO 
WE PROVIDE?

• Strategic business plan - development and implementation 
• Revenue generation programs
• Marketing and communications planning and implementation
• Finance and financial management 
• Operational efficiencies and processes

JOHN HOTSON 416 697-2776

DARRYL FISCH 416 666-7331 

To learn more about how we 
help unlock value visit us at 

btahelps.com

Contact us at: 
contact@btahelps.com
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We are more than consultants. We work with 
owners hands-on to develop and implement 
value-building transition programs.

RANDY FLEWELLING 416 994-8771


